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125. The most, serious departure from the recommendations
of the ^Indian Sandhurst Committee was in reference to the
" eight units scheme.*' It was announced that this would be
adhered to. As we have said, we do not feel competent to
judge of the technical considerations involved. We understand
that the Army authorities take the view that, as a matter of
precaution and as the best security that efficiency should be
maintained, the experiment of Indianisation should be conducted
by a method which would not involve all units of the Army at
the same time, and which will give some solid indication of the
comparative efficiency of Indianised units at an earlier stage
than might be possible, if the same number of Indian officers
were spread more generally throughout the Army in India,
the number of units undergoing Indianisation is capable of
on in the light of experience and in accordance with
f officers obtained, no artificial limit to the acceptance
n)lian officers is imposed.
jj whatever the justification for the decision, its announce-
been widely represented in India as a refusal to adopt
liberal treatment of the problem of Indianisation.   These
Scs point out that Sir Andrew Skeen was prepared to see
adian and British officers serving side by. side in the same
regiment, while the effect of the " eight units scheme " is to
bring about what .they call the " segregation " of Indian officers,
and to.secure that no British officer serves under the command
of an Indian superior in his own regiment.    Our duty is no.t
to pronounce judgment on this matter, but to record the course
of events, and to give the best account we can of the state of
Indian political feeling resulting from it.   The beginnings of
Indianisation of the officer ranks of the Indian Army are only
10 years old, and are proceeding slowly.   The eight units already
involved form only a very small fraction of tjbie regular Indian
Army (five infantry battalions out of 104; two cavalry regiments
out of 21; and one Pioneer battalion out of seven).   In point
of fact, if the increased facilities for entrance to Sandhurst and
Woolwich are taken full advantage of, and Indian cadets pasa
successfully through the course, the time when fresh Indian
officers must be posted to other units than the eight already
selected will arise in the near future.   We were told that the
" eight units scheme " is by no means so unpopular with the
Indian officers who take part in carrying it out as with some
sections of political opinion.   However, for the purposes of the
constitutional inquiry upon which we are engaged, the method
by which Indianisation might proceed is not so immediately
important as the fact that it has at length begun, and that it
is recognised that the pace at which it proceeds is conditioned
by the efficiency of the results obtained.   A completely self-
governing India must- be in a position to provide itself with
armed forces, fit to undertake the tasks which armed forces
in India have to discharge, so far as those tasks are the special